UNITED NATEONS NATIONS UNIES

ACREEMENT
betiveen
THE UNITED NATIONS
Office for the Coordination of Humanitarian Affairs (OCHA)
and
United Nations Development Programine

Article I. PR [ H
Project Title: Resilienee building through liveliioods stabilization (hereinafter “the
Project™
Project Number: TUR-17/35559/8A 201 H/ER/UN/S352
Time frame: The Grant Agreement (hereinafter “the Agreement™) shafl commence upon

signature by hoth parties (hereinafter the *“Parties™, the date of the last
signature thereof taking precedence, and expire after 9 months.

Location: Turkey

Grant amount: US$ 600,856 (hereinafter “the Grant”)

Agency: United Nations Development Programme

1. The present Agreement seis forth the general terms and conditions of the copperation hetween the

Ofiice for the Coordination of Humanitarian Affairs (hereinafier raferred to as “OCHA") and United Nations
Development Programme (hereinafter referred to as “UNDP™) in all aspects of achieving the Project
objectives, as described in the Proposal and budget {Annex A).

2 UNDP will ensure that the Grant under the present Agreement shail not be used for purposes ather than
those deseribed in Annex A hereinafier. UNDP shali administer the funds received under this Agreement in
accordance with its regulations, nules, policies, procedures and direciives.

3 UNDP shall be anthorized to make variations not exceeding fifieen (15) pes cent on any one budget
eategory of the approved Project Budget, except “Staff and other personnel costs”, provided that the total Peoject
Budget aliocated by OCHA is not exceeded. Any variations exceeding fifteen (15) per cent on any one budget
category that may be necessary for the proper and successful implementation of the Project shall be subject to
prior consultations with and approval In writing by the Humanitarian Coordinator. OCHA shall not be liable for
any expendifure incurred in excess of its contribution as specified in this Agreement.

Ficle T, AD I STS

4, The total indirect Programme Support Costs of the Project shall not exceed the curnulative rate of 7% of
the actual direct Project easts, All other direct costs incurred by UNDP in carrying out the activities for which it
is responsible within the scope of the Project will be recovered as direct cosfs.
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Article I REPORTING

5. Snhstantive Reporting

5.1 Ifthe Project is shorter than six {§) months, UNDP shall submit to OCHA a final substantive repont using
the templase provided within two (2) months afier the completion of the Project detailing achkievements,
constraints and hnpact with regard o the wiilization of the Graot.

52 Ifthe Projeet ig six (6) months or longer, UNDP shall submit ta CCHA a substautive progress report at
mid-term of the implementation of the Project using the template provided, due one {1) month after mid-term,
detailing achievements, constrainis and impact with regard to the utilization of the Grant.

33  Afier the Project has been completed, UNBP shall submit to OCHA a final substantive report detailing
achievements, constraintz and impact with regard to the utitization of the Grant for the Project using the {emplate
provided. This final substantive report shall be submitled within twe (2) months after the completion of the
Project

6. Financial Reporting

6.1 UNDF shall provide OCHA. with an Interit certifi=d Financial Statement | in line with Annex B
{hereinafier the “Financial Statement"”} Hsiing amounts received and expended under this Agrezment every
«alendar year by15 Febroary until the submission of the {inal Financial Statement.

62 Upon completion of the project, UNDP shall provide OCHA with a final Financial Statement covering

the period between inception and completion of the Project. This Financial Statement shall be due no later than
3@ June of the following year.

6.3 Final Financial Stateruents shall be certified by a duly authorized designated official with delegated
awthority on finaneial tmatters.

6.4  UNDP will account for any interest income earned ar accrued on the Grant In accerdance with its own
financial regutations and rules.

65  All Financial Statements shall be provided according to the template provided in Annex B.
6.6  In addition to the formal reparting requiresnents set out ahove, UNDP may be requested to provide

OCHA with information on an informal basjs subject to UNDP policy on infermation disclosure.

Artide 1Y, PAYMENT INSTRUCTIONS

7. The Grant will be digbursed by OCHA, within ten working days after the receipt of the Agreement
signeqd by both parties, to the following UNDP actount;

Name of Bank; Bank of America

Address of Branch: 14681 Edm St., Dallag Texas 75202 USA
Fall Account Nurnber: 3752218309

Precise Denomination of the US§

Account Holder:

Account Title; UNDP Represeatative in Syria

IBAN: -
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SWIFT: BOFAUSIN

rticle V. CORRESPONDENCE

B. All correspondence regarding the implemeniation of this Agreement, shall be addressed to:
United Nations Office for the Coordination of United Natisns Development Programme
Hiumanitayi i
Trond Jen‘sen, Head of Office Samuel Rizk, country direct
Turkey Cross Bordet Uaited Nations Bevelopment Programme
Fatih Mah., Cemil Alevii Cad.No. 54 Mezzeh, West Villas
Sehithkamil / Gaxiantep
PO Box 2317

Damascus, SyriaGhazzawi Sireet 8

Article VI, FORCE MAJEURE

g, The Agency shall inform OCHA of any unforeseen event beyoud is control that makes the parfermance
of abligations under this Agreement impossible in whole or in past, and the parties to this Agreement shall
Renceforth decide what arrangements, if any, shall be made to further implement or tenminate the Agreement.

0, In the event of, and as scon as possible afier the occurrence of, any cause constituting force majeure,
the Agency shall give writier and detailed netice to OCHA of such occurrence or change if the Agency is thersby
rendered unable, wholly or in part, to perform ifs obligations and meet its responsibilities under this Agreement.
The parties {o this Agreement shall consult on the appropriate action to be taken, which may inclode termination
of the Agreement, with either OCHA or the Agency, giving to the other at least seven days written notice of such
termyination

Article VIE. RETU FIINSPE

il. If UNDP identifies a portion of the Grant that remain ungpent at the end of the implementation period,
it shall refund the unspent funds, including any interests accrued thereon, where applicable, within 30 days of
submission of the final financia! statement. Such refunds shall be reflected in the DNDP’s final cedtified financial
reports. Dedails of the bank account are as follows:

NAME OF ACCOUNT: UN GENERAL TRUST FUND ACCOUNT

ACCOUNT NUMBER; 485001965

NAME OF BANK: JP MORGAN CHASE BANK

ABA: 021000021

SWIFT CODE: CHASUS33

LOCATION: NEW YORK USA

Articl SETTEEMENT ISPUTES

1z The Parties will use their best efforts to promptly settle through direct pegotiations any dispute,
cantroversy or claim arising out of ot in connection with this Agreement or any breach thereof. Any such
dispute, controversy or claim which is not seftled within sixty.(60) days from the date either Party notified the
other Party of the nature of the dispute, controversy or claim and of the measures which shonid be taken to rectify
it, will be resolved through consultation hetween the Executive Heads of the two Pacties for final resohution. In
cases involving a Fund or Programme, if this consultation does net lead to a rezolution the malter will ba referred
to the UN Secretary-General for decision.

Axticl MEN NTS

13. The present Agreement or its Annex{es} may be modified or amended only by writien agreement
between the Parties, at least 30 days prior to the Agreement end date.
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rticle X, ON

i4. This Agreement, may, at any time, be terminated by either party by written notice to the other if, in its
opinion, an event beyond iis reasonable control occurs which makes it impossibie to carry out its obligations
under this Agreement. Termination shall be effective thirty days after receipt of the above notice.

i5. The obligations assumed by the parties under this Agreement shall survive the termination of the
Agreement to the extent necessary to permit the ordetly conclusion of activities, the withdrawal of personnel,
funds and property, the settlement of accounts between the parties hereto and the settiement of contractual
liabilities that are required in respect of personnel, contractors, consultants or suppliers.

16. At the termination of the Project, any unexpended or uncommitied part of the Grant will be returned to
OCHA, unfess otherwise agreed in writing by the Parties.

AGREEMENT BY UNDP

17.  UNDP certifies that the Project Proposal and its budget (see Annex A) are an accurate description of the
proposed activities. UNDP, through the duly authorized signature below, accepts the terms of this Agreement.

DISBURSEMENT REQUEST

18, By signing this Grant Agreement UNDP requests the transfer of USS 600,636 (€S Dolfars Six
Hundred Thousand Fifty-Six ). corresponding to 100% of the total Project budget of this Grant Agreement.
The bank account indicated under “Article IV, Payment Instructions” shall be used for the disbursement.

Humanitarian Coordinator:
Y

.f/ .

Signature: L‘y

13 \\; \
Name: Ramesh Rajasingham
Title: Humanitarias Coordinator
Place:

rLl_,a.‘ . :
Date: _?I M‘-‘j} A

Ty

=

]
For UNDP

Signature:

Name: 5

Title: s gl e )
Pia:e; Damasqus, %, Y& i (‘3 | et

19, It is hereby certified that the activities described in this decument are consistent with QCHA’s policies
and the abjectives of the Trust Fund for Disaster Relief. OCHA, through the duly authorized signature below,
accepts the terms of this Agreement.

Approved by:

Signature:

Name: Bamaby Jones

Title: Executive Officer, Administrative Services Branch, OCHA
Place: New York

Date:
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Annex A

The proposal (Project Proposal) and the budget (Budget and Financial Reporting Tool) for the Project as
submitted by the Recipicnt Agency and approved by the Humanitarian Ceordinator are an integral part
of this Agreement and shall be annexed herewith,

Requesting Drganization :

Allocation Typs:

Urited Nations Development Prograrmme
Standard Allotation

Early Recovery

Praject Title ;

Allocation Type Calegory:

OPS Dotalls
Project Cade :

Cluster:

Planned project duration :

Flanned Start Date :
Actual Start Data:

Project Summary :

Birect beneficlaries :

160.60
108
Resiliance building through livelihgods stabilization
Fund Project Code : TUR-17/3559/54 201 7/ERFUN/S3S2
Project Budget In LSS : 600,055.00
3 months Priarifyn
01/06/2017 Planned End Date : 281022018
01/06/2017 Actual End Date: 2B/0212018

Project Surmary : The crisis in Syria is now entering its sevantts year and the humanitarian situstion on
fhe greund continues to deteriorate. Multiple displacemant, instabifity, disruption 16 livelihoods, hyper-
inftation and destruction of infrastrisciaire have combined 1o create a stuation whers famtlies are finding
it increasing difficut to support thamesivas,

Tha key objectives in the 2617 Humanitarian Response Plan are to! i) seve Jives and alleviate the
suffering of the mast vilnerable peogle; i) enhance the prevention, mitigation and response te
profection needs; and i) incresse resjilencs, livelihcods and accass 1o basic senvices, Under the thind
objective, the Early Recovery and Livelihtods Sector will continue to faliow its main objactives of
supporting resiience building efforts for Syians and thelr comsmunities to evercome tha negative
cohsequences of the crisis and to ensure decent ving conditions for affected Syrian across the country.

Iy this context, hurnanitarian actors at 2l levels have ackamwiedged the reed to ifvast more in
protecting and reestablishing livelihoods. [t requires three-pronged strategy: tha formulation of &
strateqgy. the strengthening of NGO capatity to support the design and delivery of livelihcods
interventions; and a piot to test effactive and innovative livelihoods approachas, which can then futher
inform the livelihoods strategy,

This proposal is thits designed in Bne with the twa related HRP and ERL ohjectives 1o ; 1) Increase
rasilience and Hvelthoods opportunities and affected peopfe's access to basic servicas (The HRP 2017,
Sirategic Objective 3); and 2) Stabilize Livelihoods of vulnerable households stabitized through the piot
interventions, in parallel to enhancing NGO capasity and the designing of a valihoeds strategy,

These objectives wil be achievad through devsiaping, in parinership with NGOs, a livelihoods strateoy
wilivin the ERL Sacter for the Gaziantap Hub and spacifically for the geographical wraa covered by the
partnersihib, and at pilot-testing, through small grants te fiva NGOs, the implementation of the stralegy.
The preposal also indudas some Bvefthoods research, 1o enhance the wdernstanding of the siuation
and to inform the formulation of the envisaged livelimods sirategy. This strategy would be coherent with
and complamentary 10 the overal! Early Recovery and Livelthoods (ERL} strategy, objectives, projects
andd pariners of tha ERL sactor in the 2017 Humanitarizn Response Prn (HRP). Through the dase
associstion of NGOs in the design, implemesrtation and monitorinigfevalustion aof the strategy, the
caparities of NGOs with respact to livelitocds programming will be strengthened. The strategy will be
re-vigited at the end of four-month implementation to reflect the latest first-hand information and
experience, and e lessons leamed through the itmplementation.
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500 ' 500 o 0 1,000

Othar Banaficizres :

Host Cormunities 250 250 0 o 800
Intemally Displacad People 250 250 0 o} 500
indiract Beneficlaries :

560 male
500 women
2,000 boys
2,000 giris
tolal 5,000

Catehnent Fopulation:

Tha propesal 1argets five communities {North Alegpo, tdtib, Hasakea ) through small grenis o five NGOs. The average of major municipalities
or citles of these govemorates ara about 125,000 people. Therafore, catchmant pepuistion is estimate about 400,000,

Link witls altocation strateey @

The proposatl is in kne with the third objestive of the 2017 HF standard aliocation: increase rasilfance and livelitood opporunifies as well as
improve affected peopla’s sustained access to basic social senvices and to bolster househald- and pornmunity-level fesilience 10 shacks.

in addition, this proposat is closely Enked fo Qutcomes 2 and 3 i the Straingic Framawerk Focus Area 2: Restoring and expanding miore
respensive assential services and infrastruziure, and m the 2016-2017 UNDP County Programme 2018-2017 Quicome 1: Households and
cammunities beneht from sustainable livelihood oppontunities, Induding economic recavery and social inclusion, and Ouicona 2; Basic and
social services aad infrastructurs restored, improves and sustained to enhanca community resiliance. The proposal also contributes {o Early
Recovery and Livelihood Sector Objactives 1, 2 and 3 ard the Secior’s overali sirategy that aims io enhanca the resiffence of displzced
parsons, their host communities and retumses through he rehabllitation and maintenance of soclal and basic services and infrastructure, It
also airm{sﬂto restore disrupted tHvelinoods, mainly focusing on socla-aconomis recovery and stabiiization of affected individuals and
communitias,

§ Early recovety sector panner witt ba identified among  Mational NGO 482,500.00
the £R sector members.

4832 50500

Francesco Baldo ER sector coordinator Francesco.haido@undp.org 4905350479234
Alike Suzaki Deputy Country Direcior  Aldke.suzaki@undp.org +863-858880103
BACKGROUND

L Huymanitarian context anatysis
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Entering into ils sevanth year. the Syita crisis cause massive ecoromie and social Impact inside Syris. In 2016, an estimated 13.5 million
people, including six million children needed assistancs. Nearly every communily in the county has taken in Intemally displacad Syrians,
both skiked and willing to work, that cannot find sconomic epporiunitias in their new locations. Gross Domastic Product (GDP}, which in 2010
stood at $80.2 billien, dropped by the end of 2015 to $27.2 billion. The tolat losses incinred batween 2041 to 2015 are estimated at $258.6
bllifon; destruction of housing and infrastructure i estimated &t around S30 bililon; the total area under ciflivation has faflen by 40% and one
third of the populatian nside Syria is feod insecure.

Extreme poverty had fallan betwean 1957 and 2009 from 12.4% 10 8.7 %, but ks now back 1o aver BD% 13.5 milion nead humanitadan
assistance and 12,1 millfory lack adequate avcess fo water, Around half of Syifan's hospitals have sefious damage. Thousand s of schoals
have ceased lo oparale and &n estimated 2.7 millon schaci-age chiidren are cut of school insfde and outside Syria with the rate of primary
enriment down from neafy 100 % in 2010 fo 60% in 2016.

By the end of 2014, about 82.5 % of ¥ population was living below the poverty line. Dvar B0 % are extremely poor, and the unermployment
rate reached 57.7 % (2014). Mors than 60% of the {abour forza (about 3.5 milllon} I3 unemployed with about 3 militon hiaving fost their jobs
because of the confEet,

The siualion in the North Syriz indlcates thet maintaining rassonabie consumption of Goods and sanvicas has betoms increasingly difficult
over the past fwo years due to multiple and diverse shooks, resulting in continued mtvement of peopie, volatilty in prices and shrinking
labour opportunitiss. External issuss of hordar closuras and a moving conflicthave restricted commodity movements and epportunifies for
miigration. More househiolds are increasingty reliant on kbour and pelty rada as survival strategies hvwever overall the number of avaitable
1zbour days has decrezsed., In response to households reduced purchasing power a variety of negative coping mechanisim have emergad
impacting diffarenily the fivelihood of men, women, boys and gids, such as child fabour; engagement in armed groups, sarly marriage
amogyst others. Thesa trands reflect the realiy that people in tha North have exhausted their abllity o respond ta continued shocks and are
unable to meat thalr basollne expenditure requirtsments.

& |34

Tha proposed approazh is deslgned based on the avaliable needs assassments recentiy undertaken and refated to the area covered by the
huly (such a5 “Urdarstanding Livelfipods in Northem Syria™ by Save Ine Children; “Food Secusity and Livelhoods Assessment” by FAQ).
-These exisling assassments indicate (see also above under ‘Context’ that the situatlon in these areas diearly shows that maintaining
reasunadla consumption of goods and serviees has become Increasingly difficult over the past bve years dug to multiple and diverse
shocks, resulfing in continued movement of people, volatlity in prices and shrinking labor oppornunitles. Externel issues of berder dosures
and a moving confiict have restriicted commedity movernants ant opportuniiics for tmigration. More households are increasingly refiant on
{abor and petly trade as survival strategles however ovarall the number of avallable labor days has dacreasad. In response {0 households
racuced purchasing power 3 varety of negative coping mechanism have emerged such as chitd labor, engegement in armed groups, eary
martiage amongst others. Thesa trends reflact the reality that people i the North have axhausted thelr ability fo respond to continued
_shocks and are unable o meet thelr baseline expanditure raquirerments.

Thera is a conunon recognition tat a comprehensive fivefihosds assessment is necessary to inform strategle interventions that can stabilize
Ivalihbods and bulld sustainable livelihosds in the North. In this r3gard, this proposed appreach aims a undertaking lmited additlonat
assessmemts on issues not coversd by the above recant studies, so asto infom the strategy and subsequent tiasign of pilot Bvelihaods

intervenfions. Thess livallhoods inferventions will atso colisct the first-hand infarmation on the ground, best practices and lssson leamad,

which will ba coliscted by the ERL sector for updating the understanding of the nesds and revislting the livelhoods sfraiagy for the hutura
_intenvantions by the sector metnbems.
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tn line with o-No-Harm pringiple, the bonsficiary targeling will fallow two sets of erteda:
{a) Exigibikty Criteria {fo shortiist the apgiicants): i) Unemployed; if} Age: 22 10 50; i} Gender and Iv] Living in the targated municioality

{b} Selactian Critaria{to priostize vulnerable and needy applleants and develap the final list of salected beneficlaries).

- With resped! to emergency ampleyment:

- Candicates who are breadwinners of hotzehgids, in parficular woman-haated households,
- Candidates Who are Parsons with Disabilitics
- Candidates from housshoids adopling hegative toping mechanisms, including child labour.

" With respec to enterprise recovery:

-Micro enlerprises that are at risk of closing begauss of insuffitient resources (famals and mele cwned)
-Micro enterprises that have the ability of genemating additionat employment opportunities if adequatety supported {fermale and male owned)

The aligibifity ard selaction criteria will ba based on parameters relaling to gendar, 2g2, vulnerability, povarty, commitment, rasithsd

.resifience, entrepianeurship capacity, related both to emergency empioyhent creation which ams af the immediate creglion of termpurary
Jobs, whare pretominantly unskillad labor ks smployed to camy out labor-intensive. public werks schemas or other shork-term aclivities
prioriized by cnigis affecied communities; and o entarprise recavery witich supports emplowment creation through the quick recovery ef
small businesses and micre- entarprises fhat los! progudive assets duing the confifcl. Tha objecfive Is to support local entrejreneurs fo
generate Income ihiough selfFemployment that can generate additions! employment oppontunities for unskilled sworkers. This support usually
comes ln the form of ‘start-up graats’ or “star-up packages’ te focal enfrepreneurs wha have tost sorte or alf their Bveflhoods assels bit
usually hava some worl experience o remalning assets that can be used or reacfivated in livelihoads achvites with short production and
sales cycles. The teom 'start-up gramt' refers 1o sead money or capital that is provided fo Tocal entreprensurs for tha purpose of

' reestablishing or jumpstarting income-generating or entreprencyrial endoavors.

Hurmanifarian aclors at all lavels hava acknowledged the noed o invest more in pratecling and reeslablishing livelihoods in the arzas
covared ander the hub where accessibility has been a chellenge. ¥ requires the famnulalion of a strategy; the strengthening of NGO capacily
- 1o support the design and defivery of origaing or new ivelihoods intervenficns; and & possibiiity to test sffective and innovative kveihoods
- approaches. Thiz proposa] with seed funding will enahla the ERL sector in devalop a fivelihoods strategy hased on the pioted fvalihoods
imerventions and lessons lermed and insightful data gained through the Implementation of the pilots.

" NGOs will be selected by the ERL Sactor with a set of selectiun criteriz such ag: NGOs who hava ongoing liveliheods Interventions with field
presance in tha Norlh; secursd access to the project areas; security and safaly measures in plate; exigting [otal partnerships, sn proven
monitsring capacity.

This preposal aims et davelopling, in parinership with NGQs, 2 fvelhoods strategy within the ERL Sector for the Hub and at piiot-testing,

“through small grants io NGO, the implemantation of the strategy. This strategy wolld be coherent with and complementary to the ovaral]
Eatly Recovery and Livetihoods [ERL) sinstegy, objectives, prejects and pastnars of the ERL sectar in the 2017 Humenitarian Responsa Flan
{HRP}. Through the ciose associafion of MGOs in the design, implementation and monitoring/evaltiation of the strategy, the capacilies of
NGOS with fe spatt to Ivelh oogs programming will be strengthened.

*UNDP will slso ensure that UNDP's ongoing early recovery efforts will complament the above process. Through its socio-economic recaovery
programme and area-based approach, UNDP focusaed on business revived, job creation, distribulon of productive assets & vocadional

- Faindng. In 20186, 102 micro-to-small businessas were revived! astablished twough UNDP interventions; INDP provided 9,485 moniidy Job
opportunities for crisis-affecied pacple out of which 4 083 were flemzles: 1,787 aifected youtl: racelved vorational kralning and 1.227 pecple
with disabllittes were reached by a wide spechum of spesic/crass.cutiing acilvilies taiiored to respond 1o their basic needs within this
programme. Theme are cumulative fessons ieamt and best practiess (hat UNDP can offer in designing = Ivalihonds sirafegy sad in
arthanging the capacdity of NGOs,

To contributs to Increase resillense and livalihoads apponunities and affected people’s access t0 basic sendces,
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Cluster &;ec{wes Strategic Raspenae Plan (SRP) oblectives Percantage of activities

Obiective 2: Restore disrupted livelihoods for  Strategic Objective (S0} 3: tncraase 100
strengthened sodial protection and positiva  resitience and livelihogd apportunities and

coping mechanisms of affected people and  affected people's access to basic service

wilnerabie groups relates to 503

Condribuflon o ClustertSectnr Qbjactives ; 1. A batter common understanding of livelihoods jssues and chatlanges:

2. A comprehensive and shared strategy for Evelihoods and resillence, and which contributas te coordinatad action;

3, The initiztion of 5 innovalive piot interventions to test and further improve the lvelinood stratagy,

4, A growing numbar 0f NGOs partners and denors adopting the strategy with a strangthened capacily to contribtite ko the implementation of
a coordinated and strategic fivelihoods program

CGutcoma 1

In the areas cavered by the hub, livefihoods of vulnesable households stabilizad through the pilot inferventions, in paralie! to enhanced NGO
vapacity and a valincods strategy designed

Outrt 4.1

Doscription
A livefihoods assassmant (desk review) canducted fo inform the siratagy and subsequent daesign prototype livelihoods nterventions
Asgimptions 3 Rizks

ER partners are willing to share detailed resuits of velihcod assessments
suitable candidales for the desk review not avallable,

Indicater 11,1 Eerly Recovery Camprehensive fivelihood strategy formutated and 0
endorsed by ER seclor members

Maans of Verjfication :

indicator 1.1.2  Early Recovery Comprehensiva ivelihcod strategy formulated and 0
endorsed by ER sectar members

Means of Varification : ER sactor

Indicator 1.1.3 Early Recovary Comprehensive livalhood strategy formulated and o
andorsed by ER sector membars

Heans of Verification -

Activitios

Activity 1.1.1

Standard Activity - Not Selacted

Colfect available data and information related to livelilcods situation In the North, and undertake a rapid secondary data review to inform the
initial strategy formulation

Activity 112
Standard Actlvity : Not Salected

Design pilet Ivelioods interventions basad on the assessment {livelhomds suppert including cash for work for rehabiitation of key
infrastructune; provision of productive assets; vocalional and amtreprenaurial training for income generation aclivities devslopment of micro
business plans etc.}

Activity 11,3

Standarnd Activily : Not Selected

Identify capacily building needs for NGO and condust trzining by ERL Sector for the Iivelihoods support impiemantetion

Activity 1.1.4

Standard Activity : Not Selectad

Select NGOs members of the ERL sector to receive capacity support for the purpose of impiementing the pilot livetihoots Interventions
Output 1.2

Duascription

Pilot livelihoods Interventions implamented with NGOs.

Assumptions & Risks

Conducive environment for the implementation of livelinood profotype activities.
Minimum level of access and security in the project areas
Risks: sudden detericration of the security situation that regidre to stop the fivelinood activities.

Inidtcators
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Indicatlor 1.2.1  Eafy Recovery Numbar of people employed in bash: and sodial 250 256 g 0 500
infrastrutture and senvices

Means of Verification

indicator 1.2.2 Early Recovery . Number of peopls employed in the resteration of 250 250 0 2} 500
local businesses, shops, nrarkets ang workshops

Mgans of Vorification *

Activities

Antivity 1.2.1

Standard Activity : Not Selected

Bevaiop & monitoring frameawork with key indicziors to thoroughly follow Up the imptementation of the pilet projects
Actiyity 1.2.2

Standard Activity : Not Salected

Immplerrent the pilot livalihonds interventions (of which durabion iz not axpacted to exceed 4 months)

Activity 123

Standard Activity . Not Selected

Update ERL partners during the fornighily meatings of ER seciar fo present and analyze project implementation grogress in e agreed
monitoring framework, to stimulate discussion and contribute ta tha formidation (and updating) of the livelihoods strategy

Quiput 1.3
Description

Livalihoods Strategy based on the analysis of data, best praciices and lessons leamt collected from tha implementation of pifot livelihoods
interventions updated, presented and adopted by the ER sector.

Assumptions & Risks

ER sector stakeholders endorse the livelihcod s
Denars recognlze the validity of the livelihood strateny and fund accondingly

Comprehansive fivelibeod strategy formuiated and
endorsed by ER sector mernbers

Mieans of Verificatlon : ER sector
Activities

Activity 1.31
Standard Activity : Not Selected

Conduct & workshop to analyza if and how tha pilot livelihood interventions worked or did not wark); first-hand datafinformation refated ty
livatihcods situation; lessons learnt and good practices; and ideas for scaling up lvelihaods intarvantians

Activity £2.2

Standard Activity : Not Selected

Update and finafize the velitoods and reacovery strategy by the ERL Cluster
Acthvity 1.3.2

Standard Activity : Not Selected

Through the ERL Sector and specifically in relation to this HF-funded project related to livelihoods and resiffence, provide & forum for a
reguiar interaction of sector partners with respect 1o fivelinoods pregramming

Adaitionel Targets |

MER
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The proposed approach emphasizes on-time monitoring and feparting to ERL Sectar to thoroughly foliow up on lhe imp'lerqamatlun, The
project will develap a monitoring framework with resulls-orientad information management system with the following objectives:

o Graater acoountability for rescurces aliocated and efforts made in promoting suslainable lvelihoods in fhe targeted Communities

© Groaler opperunitlas for managament dacisions imformed by reliable data) o

o Greater opportunifies to leam lessons {almost in real tirre} and influence programming ard Implementation with evidence based
information.

o Capacity development of NGOs an souynd program and project management inciitding soft {project managemsnt tools, laatning,
knowledge, ete.} and hard (MAE systemn) components.

This manitoring fremewsrk will allow ERL sector and UNDP to agsess the impacts of activity, output and outcome levels, wikich will be
captured in the below reports and svaluation:

o |ssua Log: Anissue log shall be aclivated and updated by the ERL Sector.

0 Risk Log: A risk fog shall be activated and will be regutarly updated by the ERL Sector.

o Review Meatings: tha ERL, Sector Cocrdinator in collabaration with the livelinood specialist witl update the ERL sector on the progress of
the pilot profects duting the Secter meetings twice a month and follow up on the recommendations and decisions taken in the maetings.

o Lessons Learnt: A project lessone-leamed log shall be activated and regularly updated by the ERL Sector.

o Review: Project performance will be reviewed 1upan complation of the prgject.

© The finat report will be submitied (together with tha nencial repar).

Workplan

Activity 1.1.1: Callact available data and information refated to fivelihoods sitluation 2017 X
in the North, and undertake a rapid secondary data review fo inform the initiat

strategy fermidation 2018

Activity 1.1.2: Dasign pilot fivelitoeds interventons based on the assessment 2m7 X

{ivalihonds support including cash for work for rehabilitation of key infrastructures;
provigion of productive assets; vocational and enlreprensudal raining forincome 20M8
ganeration activities development of micre business plans etc.)

Activity 1.1.3; Identify capacity building needs for NGOs and conduct kafning by 2017 X X
ERL Sector for the livelihoods support implementation

2018
Activity 1.1.4: Selact NGOs members of the ERL seetor 1o receive capacity support 2017 X
for the purpose of implementing the pliot livelthoods interventions
2018
Adtivily 1.2.1: Develop a monitofing framework with key indicater s to thoroughly 2017 X X
Toifow up the implementation of the plict pivjects
2018
Achivity 1.2.2: kmplement the pilot livelinoods interventions (of which duration s not 2017 X X X X
oxpecied to excssd 4 months)
2013
Activity 1.2.3: Update ERL partners during the fortnightly meatings of ER seclorto 2017 X X X X X XX

present and analyze profect implementation prograss in the agresd monltoring
framewotk, to stmulate discussion and contribute {o the formulation {and updating) 2018 X X
of the livdihoods stralegy

Activity 1.3.1: Conduct a workshop 1o anatyze if and how the pilot fveliheod 2017
interventions workad or did niot work); first-hand datadnformation refated to

livelihoods situation; lessons leamt and good practices; and ideas for scallng up 18 X X
fivalihoods mterventions

Activity 1.3.2: Update and finalize the livelihoods and recovery sirategy by the ERL 2017

Ciuster
2018 X
Activity 1.3.3: Thiough the ERL Sector and specifically in relation i this HF-funded 2017 X X X X X X X
project rafated to liveliboods and resiliancs, provida a forum for a regular
interacion of sector partners with respect to Svelihoods pragramming 218 X X
OTHER INFO

iy il
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Enlarge the engagement of youth, women and PwDs in sacio-econamic racovery is one of fhe key spproaches implemented by UNDP io
sirengthening mare positive coping mechanisms with the crisis. UNGP is also implementing fts araa-hasad comprehensive approach to
maximize fts impact to improve affected people’ living condiions and self-resifienca, In this regard, this current proposat suggests an
innovative and effective working mechanism to ensura the eutreach to the vulnerable households end micro enterprises In tive North. On-
tims data vollection and rigorous monioring will allow LNDP and tha ERL seclor to sffectively respond to the growing nseds of affected
pegple within the engoing dynamics of the crisis and continuous movement of IDPs,

Having applied humanitarian principles including the do-no-harm principle and gender-sensitive approach and collecting disaggregated data
by age and sex are in place, the ERL Seclor will provide & forum for a mgular interaction of sactor partners with respect to Bvelihoods
programning. Accountabitity for rasults will ba a Joint effort conductad by all related parthers ensuring accountabiliy.

NGOs will be selectad by the ERL sector with a set of selection crileria end beneficiary selaction criferia standardized across five selected
NGOs.

The diffgrant approach this project follows is based on the continuous the Involvement of tiye partriers in suggesting, designing and
sveriually implementing the acthifies, but also in better understanding the livelihood needs and in participaing in the design of an avidance-
based livelihoods stratedgy.

implementation Plan

This proposed approach will ba anplemented by the ER saclor with UNDP'S leadership as the sastor lead traugh the below implementation
process;

1) Liveliheods asgessment with availabla data and Jnformation;

2) Devetop, in partnership with NGOs, a livelihoods strategy within tha ER Secior for the Hub;

3} Filoktesting the implementation of the strategy by the five selectsd NGOs with small grants to these NGOs.

This sirategy would be coherent with and complementary to the overall Early Recovery and Livelthoods (ERL) strategy, objectives, projects
and pariners of the ERL sacter in the 2017 Humaritarian Rasponse Plan (HRP). At the end of the livelihoods interventions, the ERL sector
wiil conduct a workshop o analyze If and how the prototype Jivekiheod interventions worked}; first-hand datafinformation related to
fivelihoads situation; lessons learnt and good practices; and ideas far staling up ivaihoods interventions, and further update and finalize the
livelihoods and recovery strategy by the ERL sector in the hub.

Tha agreed siratagy will become the ER seclor point of referenca for fvehood intervartian in the framewark of the ER activitias for the ER
partners.

Al ER sactor membars The coondination witl be ensured by the ERL sactor both by diract
engagement with the ERL members and the coordinetion with the
ckher clusters operafng in the kub,

Environment Markar Of The Pralect

A: Meutral Impact on etwironment with Mo mitfgation

Gendor Morkor Of The Project

2a- The project is dasigned to contribute significantly fo gandsar aquatity

Justi o dar Mark

The assessment will lpok at haw the crisis is affecting in A different waytha livefihood of fermale, male, boys and girls, An average of 50 % of
the profect target groups will ba women and youth with focus on skified workers and vuinerable youth, and families with female headed
households (FHH} and pecpls with disability {(PWE).

The monitoring fremework for all activities o be implamanted by the selected NGOs is designed wilth key inflicators disaggregated by targst

groups, gender, and ag# Incitrding LINSCR 1325 Indicator 18 "No. of beneficiaries (sex-disagoregated) provided with grants and in-kind

suppat {meonatary equivalanty’,

Tha selection of micrs enterprizes to be supported with micro grants and the development of business plans will aim at 2 gender halance

fsppu:;ach slso to analyze the different oppostunities that & famale lead micro enterpise can provide lo generate jobs for shilled and unskilled
BM3ies.

The selection criteria of NGOs will inciude that activities are designed 83 gender-sansitive and empower women throsgh 2ncouraging them
to participate in different community-hased livelihoods activiles. A livelihoods strategy will be daveloped basad on the gender-
disaggregated data with a focus on women's economic ampowenmnant, turming women as productive members of the society and socio-
SCONONIG recovery.

Erotection Majnstreaming

UNDP has developed a specific approach targeting PWDs, to ensure their [nslusion in fivelhaod support activities such a5 emergency
employ_lgﬁm, inceme generating scheme end cash for work In 2ddition to Implement environment enabling activitias to support PWDs
accassibifily.

Alsp, swareness ratsing of key protection topics such as GBY, child fabour, PwDs will be integrated as part of the fivelihoods interventions.
The monitoring framewnrk wili include key indicators to captera the protection impacts.

Couptry Epesifio information
Safety and Security
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Escalation of the sacurity situation in is a continuing challenge. Howevar, risks can be manraged by monitoring indicators of escalalion,
lizising with DSSS and local countergarts, and by increasing the number of parinerships for project implementation, menitoring and
supervision.

The proposed approach will allow UNDP to expand local partnerships, ensuring remote management on time. in addifion to developing and
managing parnarships with the private sector at the jocal fevel. Collactng and malntaining en in-depth follow-up and analysis of work
prograse wice a month by the ERL sactor, and with the participation of ERL. partnars, will also allow the ERL sector ta remain continuously
informed of the siuation 'on the ground’.

Access

Escalation of the securily situation has been a chaflenge for alf humanitarian actors. in response to incrense needs of liveloods support to
thesg areas, this proposed approach is designed to pilot impactful livetinoods interventions by NGOs who have access, but ensuring that
this Is done wilkin tha framework of an agresd and impact-oriented livelihoods strategy.

The selaction of HGOs will ba done with key criteria inclidlng whether they hava gemonstrated access to the areas covered under this
proposed project.

The pparation will at the same time obtzin first-hand Information about the stuation on the ground, lessons-leamt and dos and donts. Jt wilt
also identify, tast and increase key focal parmerships to ensure accessibifty for future programma exparsion,

BUDGET

1. Staff and Other Personnel Costs

1.1 Projact managsr tivefihood speciglist D 1 4560 % 10040 4050000
By
Turkey
1. Support designing and plenning of & fivelihoods strategy and implementation framawork of livelitoods aclivities in the North
Syria;
- Technivslly contribiste 1o the fivelihoods assessments, considering specific condilions in the North Syria,
- Map, identify and prionitize ivelihnods and employment sppreaches and models besed on the @ W, This indhudes: shoit-

{erm amployment creafion through cash for work and mid-fo long-tetrn employment creation such 8s enfrepraneurship
davaiopment, business support, and atfive isbor merkst programemes;

- Support the development of a velihoods sfrategy based on the assessment in coortinalion with the ER Sscior based in
Damascus and the iveloods porifolio of UNDP Syria CO;

- Dresign at fmph Wotian & wk based on the drafled fivelthoods strategy, including the Identification of priorify areas and
NGO sefacfion critera efe.;

- Support the ssieclion of NGOs based on the selaction witeria and submitted proposals hrough the ER Sector; and

- Davelap the overal] implementation work plans and budgets.

2. Provide ¥yefihaods technical support to NGOs in the implementation of livelthoods activities to ensure timely delivery of the
planned resulls:

~{tentify the capatity nesds of NGQs in implementing and scaiing up the implamentation of livalifionds activitias;

- Design and implement the necassary fraking la the ER Seclar members;

- Map. identify and pricritize potential pariners snd aclors for the Adure stafing up of the fivelihoods Implementation in the Norh

Cmrrmm fo the design, collection, modeling, aggregaiion and siatistical anelysis ol data relating 10 performance in
coordination with information management and MAE officer I inform tha revision of the fivelihoods strategy.
- Contnibuts ta strategic and analytical guidance it senior management on strategic decisions to improve strategic planning and
feliboods programme implementation in the North Syria.

3. Supporf montioring ar eveluation of ihe impleraantation of livelihoods activitios by NGOs undar the ER Seclor, and the
revisfon of the Ivefihoods strategy:

- Support the establisitnent of effective mechantsms for monitoring, coffecting on-time data from the implementation snd
reporling agalnst the Piltar NI of the Humanitarian Re: Pien;
E!;sgp abreast of the implementation of Avelihoods activities, and provide necessary end limely aclions in coordinalion with the

ector

- Conduct the avaltstion and lnentify the appropriata modably of implementation and parinarships for vanous fvelfnoods; and
- Conduct workshops in the ER Seclor Io revisit the livefihoods strategy for the North Syiia including shorl-lerm employment
creation; entreprensurship development; vocational training and other thematic-focused infervantions (SMEs developmeni;
husiness davelopiment services, wormen's econeriic empowanment, Scoio-economic integration of Persons with Disabilities).

4. Knowledge managemeni, systems design and development:

- Provide advica on effsclive use of technology for performance moniforing and reporting, and acfively distogus with ER
members; and

- Coniribule to the effechive use, imely and clear communicetion and disseminalion of dafa and evaltalive evidence analylics
and performance moniforing preducts an the Fvelihoods implernentations in ta North, for lesson Jearming 19 inform palicy and
programirmig for the fulure.

1.2 MEE specialist IMO officar D 1 3,500 9  100.00 31,500.00
.00
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‘Ffurey
1. Data snalytics and evidence-based research to infarm decision making:
- Design an overall monitoring framewark hased on the ideniifiad key indicators;
- Perform analytics and resserch based on performanee, data and other evidence facused on the designed moniforng framewark
in order 1 inform Eatfy Recovery seclor decisioh meking on time;
- (Benerate mnovativo new approaches fo data caplure, analysis and research on results and performanca of NGOs
implemeénting Bveliitoods acivities in the North Syrs;
- Corinibude lo developing, mondforing and performance anelviical medels.

. & Data snalysis, monfloring and resporting on performanice agamst the Humanitadsn Response Plai
- Comdbute fo the design, collaction, modaling, aggregation snd siefistical analysis of date refaling o parformance against the
Fiflar #i of the Mumanilarian Responsa Flan;

- Coniifbite to data colfection, modeling, aggrogation and sfatislical analysis of data from a variely of orgapizational sourcas for
| ER secfor fo develop a lvelhoods elrafegy;

- - Condribute fo dele coltaction, rmodeling, aggregalion and siafistical analysis of data from the fleld ta leam lessons, draw
vonclkisions grd provide resilis for feaming and for performanes mansgement, reporting and responding o findings from
&temal surveys and assessmenls:

- Contibute to siralegic and analylical guidance 1o senior managament on strategic decislions o improva sirategic planning and
Kvelihoods programme Implamentalion in tha North Syris;

- Liafse with inforralion Mansgement Speciaiist of UNDP Syiz on indicator design / disaggragation, data colfectfon and anslysis

- ko ensure fimely, efficient and consuliafive Inputs inlo pefidrmance analytics, monitoring and reporting products,

* 3. Supparl on date analysis and perfpmance monitosng:

- Provide advice on itse of data amd evidsnce 6.. on st data sourcos (intemational datasels, nalional systems, elo) and how
I design SMART indlcelors as welf 25 Indicalor methodoicgie s for data collechionfanalysis; and
- Contibule te the dasign and provision of treining for members of ER sector bazed in Gaziantep as nesdad.

. £ Knesvlgdge mansgement, syslams dasign and develogment:

- !g;r-gde atfvice on gffeciive use of lechnology for perforamnce monitoring and reporting, and actively diafogue with ER secior

- 25, and

" - Coniribite fo the effective uss, iimely and olear communication and dissemination of dala and evaluative evidence ansiylics
and performance moniforing products on the livelihoads implementations In the North, for lesson isarming to inform poficy end

- programming for the future.

”__:sgﬂim-t‘[‘ptai‘. e e e S P .. . . -?2‘110!};00

'2. Supplics, Commodities, Materials

27 Consumables’ oo 2 Y 33 "8 woge | B2
" Turkoy, stetionaty, communication metetiei, U
" Secton oty ' B : £,300.00
3. Equipment I T
Na T A o c ©oNA ¢ 000 S Y X
" gection Totat ' o o ) ’ ' 840

‘3, Contractual Survices

A ima ' I S NA T poso ¢ o " oo0
. i T , A .
" 'Section Total .08
STavel
NA NA NA o 000 o 0 0.00
R
Section Total 0.08

“§. Transters and Grants to Cli':'unterparts

6.9 . Granls to selected NGOs (pilot projects}

D 5 9650 1 100807 462500.00
0.00-
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the selsction procass will start as soon as the fvelihood spacialis! will be on board, the selection criterda of the partner will be
devaioped in collaboration with the ER members during the course of the June 2017 Er sector meeting, following thal the seclor
raview cominitee will issue & call for interast and will evalusta the proposal raceivad.§ partrers,will recelve 86,500 USS fo
implement the & pitet grants.Each grant wit be designed with a similar number of beneficlarias both to emergency emplayment
and entefpriss recovery. At laast 80% of the granis wil be utliized to provids support to the beneficieries. the different modalities
CFW and support to microenlerprises will be plifoled with a ration of 35% cash for work and 45% fo suppor! of business plan.
the tetal number of CFW and business support will be simffar in each area to have & comparabilily of data.

each grant wilf inciude for & emax of 20% inplemantalion cos! feach partners will propose costs relafed to the implomentation of
the pilots, the cost will cover ohfy costs relafed fo humen resources and fogistic refated fo Bhe implementation of the pliols
inciuding the most impontant aspect of data collection )

aach grant will dirsctly benofit batwean 80 and 106 benefciaries for a loial betwaan 400 and 500 direct beneficiaries

Section Total 482,500,00
1. General Operating and Othar Divect Casts

NA A NA, o 0.00 G G 0.00
NA
Section Tota) 0.09
SubTota} 10.00 §60,800.0¢
Direct 580.800.00
Support
PSC Cost
PSC Cost Percent 7.00
PEC Asmount 19, 256.00
Total Gost £00,055.08
Projact Locations

Aleppo 777 34 67 157 334

Al-Hasakeh 777777 33 166 166 332
Idleb 2%77 33 167 167 334

Annex B

Pisase check a box : Interim [ Finat
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A, Staff and Other Personnel Costs

Amount Received from QCHA LR B
Interest Income & 300, X000 X%
Miscellaneous Income (if any) S XXX, XK 00
Total Income: $ 0, XKk
Approved Budget Expenditures
Budget Category inUsD In Usp Balance in UISD
§ X004 XOLKK $ 00, 200, %X

§ XX, Kok

€. Equipment

5 20X, XXX XX

S RN AX

S X0, XXR XK

E. Travel

B XK, AR KK

5 200G KRN XX

S 500K KKK

G. General Operating and Other Blrect Costs

5 XXX XOLKK

S R, XKX. XX

S 200, XK

Programme Support [indirect} Costs {max. 75¢)

& X0, XK X

$ Xx¥, XK

S 300X, KRNI

Total

5 HX0000K

$ X0 000 %X

§ 200, 30000

Overall balance (total income) available as of PDOCXILXXNX]: § o xoxnx

This is to certify that the above staterment of income and expenditure is correct and that the
expenditures were incurred in connection with the approved projects for which funds have been

received.
{Signature) Date Stamp
Name:
Title:
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